BOARD ACTION SHEET PART 1
KEY: BLUE = COMPLETE / GREEN = ON TRACK / AVE 2R = AT RISK / RED = LATE

Date to complete [Date Completed / update

Item No. Date of Item Action(s) Action
Meeting by by
P1/047/19 27-Mar-19  |Staff and Patient Story Review the choices of food within CCC-W and broader
‘Food Strategy’ for the new hospital. The outcome of i
this will be brought back to the Board in due course. st 26-Jun-19
P1/047/19 27-Mar-19  |Staff and Patient Story Following the 8 week trial of closing Sulby Ward, the
assessment will be presented to the Board JSp 24-Apr-19
P1/049/19 27-Mar-19  |CEO Report An update on the risks regarding short-term funding for
local and national cancer initiatives to be provided to LB 26-Jun-19
i Board in due course
P1/050/19 27-Mar-19 (3 Year Operating Plan Align the Operating Plan to the Workforce & OD Jsp 24-Apr-19

P1/060/19

27-Mar-19

2018 - Staff Survey &
Management Response

Implementation Plans

Staff Survey results to be broken down into
departments and benchmarked against all other Trusts.
To be presented to the Board in due course.

29 May 19

P1/031/19

01-Mar-19

CEO Report

For an update to be provided on 'Chemotherapy at
Work' at a future Board meeting

JSp

24-Apr-19

P1/034/19

01-Mar-19

IPR Month 10

Statutory and Role Specific Training Policy - alongside
the new policy to be presented to Board, an
implementation plan is to be provided to set out how the
policy will be delivered through the organisation

JSh

29-May-19

P1/034/19

01-Mar-19

IPR Month 10

Revised Performance Report to be prepared for Board
and its Committees from 1 April 2019

JSp

01-Apr-19

P1/035/19

P1/038/19

01-Mar-19

01-Mar-19

Sulby Ward - Update

Proposals for Governance

Further work to improve the internal communication
from the Trust to staff and Board

Board Effectiveness Review - to be discussed with the
new Trust Chair

LB

31-May-19

29-May-19

P1/038/19

01-Mar-19

Proposals for Governance

Board Development Programme to be shared with
Board for review and approval

AW

24-Apr-19




Date of Action(s) Action | Date to complete |[Date Completed / update
Meeting by by

P1/005/19 30-Jan-19  |Immunotherapy - Patient & |Immunotherapy KPIs to be developed and reported to
Staff story the Board as part of the overall KPI reporting Jsp 24-Apr-19

P1/007/19 30-Jan-19 |Chief Executive Report Board personnel files to be completed by 1 February

P1/011/19 30-Jan-19 |Board Assurance Framework |Revised BAF to be prepared for the March Board. - 24.3u1-19
P1/011/19 30-Jan-19  [Board Assurance Framework |Progress report in relation to compliance against
the Trust Fit & Proper Person Test policy to be 24-Apr-19
brought to the March Board.

P1/012/19 30-Jan-19 |IPR Report - Month 9 Future performance and risk reports to be simplified
and targeted to provide absolute clarity to where
focus and attentlon by the Board and its

P1/013/19 30-Jan-19 |Quarter 3 Report — Safe Junror Doctors to present a staff story to the July
Working Hours: Doctors and (2019 Board 24-Jul-19
Dentists in Trainina

P1/013/19 30-Jan-19  [Quarter 3 Report — Safe Progress report provided to the April Board on
Working Hours: Doctors and [support and training for Junior Doctors 24-Apr-19
Dentists in Trainina

JSp/AW 24-Apr-19

; To review the transport service with a view to improving ,
P1/044/18 25.07.18 Patient Story the service for patients via the infrastructure Committee Isp 31 March '19




	Incomplete

